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1. Purpose of Report 

1.1 To seek approval for the Day Opportunities Strategy for 2022 to 2027. 

2. Decision(s) recommended 

2.1 To approve the publication of the Day Opportunities Strategy 2022 to 2027. 

2.2 To endorse the action plan set out in the strategy with delegated authority to the 
DASS to authorise updates to the action plan as required throughout the strategy 
period. 

3. Matters for Consideration 

3.1 Being able to socialise with others, participate in activities we enjoy – these are things 
that it is easy to take for granted. If you are frail, have a disability or have mental 
health needs, being able to do these things may require the support of others – which 
could be family or friends or paid support. 

3.2 “Day opportunities” is an umbrella term for a range of services that people can access 
to support with skills development, to prepare for or help to secure employment, to 
meet with and make friends, to enjoy the company of others and sometimes also to be 
supported while their carers have a break. They are services which are highly valued 



by our residents, both those who access the services directly, and their families. 

3.3 During the Covid-19 pandemic, the first lockdown mandated the closure of specialist 
day care centres, as well as the community centres, leisure centres and social outlets 
that residents benefited from. This was managed through increased in-home support 
and web-based activities and chats, but it highlighted how important people found 
going out into the community was for their wellbeing.  Many were eager to return to 
face-to-face services as soon as possible. Social connections support people’s 
wellbeing and enabling people to build and maintain those connections is essential. 

3.4 The Council’s last Day Opportunities Strategy – “Having a Good Day Solihull”, 
published in 2018, identified the importance of social connection, and also 
emphasised the link between day opportunities and employment, whether acquiring 
skills to become work ready, or through voluntary and other day activity.  

3.5 The pandemic has made us reflect on how essential it is to have good quality, resilient 
day services that support residents, and give them a choice of activities that align with 
their interests.  The revised strategy will make sure that the services in place in the 
future will reflect the changed landscape and aim to offer what people in Solihull now 
need and want. 

3.6 In May 2022 the Minister of State Care and Mental Health wrote to all local authorities 
about the importance of carer support and breaks, emphasising the crucial role day 
centres can provide in providing that respite for carers, and seeking councils to 
reverse the trend of declining capacity in that area.  This aspect of day provision will 
also be reflected in the Strategy. 

4. What options have been considered and what is the evidence telling us about 
them? 

4.1 In order to develop the new strategy, work has been undertaken to: 

4.1.1 Hear the views of those who currently do and don’t benefit from day opportunities, and 
the views of their carers; 

4.1.2 Understand usage levels of services over time and how that has been changing; 

4.1.3 Look at best practice across the region; 

4.1.4 Talk to care and support providers to understand their offers and how they are 
responding to customer demand. 

4.2 The resulting strategy reflects that there is not a single type of day opportunity that 
needs to be available in the borough.  The range of outcomes that individuals and 
their carers want to achieve from day opportunities requires a range of choices. 

4.3 The research shows there is a wide range of activities and options available currently, 
however the awareness of those is limited.  Some people are therefore not accessing 
the choices available which would support them to achieve their personal outcomes.  
We will need to improve staff awareness to ensure that they are able to promote the 
day opportunities that are available. 



4.4 These services meet a wide range of support needs, from people who require very 
specialist services to ensure their needs are safely met due to their physical needs, 
sensory requirements and distressed behaviours, to community services which people 
can access without additional support. 

4.5 The strategy sets out the detail of the research undertaken and the outcomes of the 
customer engagement.  

4.6 This has led to the development of the following new vision for day opportunities for 
Solihull: 

Our vision 

In Solihull we want to people to have good quality day opportunities which: 

• Build on individual strengths to support people to do what they enjoy. 

• Provide opportunities to develop skills and to access work. 

• Are on offer at different times of the day, including evening activities. 

• Support people to be a part of their local community and access activities which 
are open to all. 

• Reduce social isolation. 

• Provide the reassurance of support which enables carers to have a break. 

We want all day opportunities to achieve this, whether they are delivered by the Council 
or one of our partner organisations. 

4.7 The strategy sets out how the council will deliver this vision. 

5. Reasons for recommending preferred option 

5.1 The priorities identified in the strategy are: 

5.1.1 To ensure we are monitoring the quality of the provision in the specialist and targeted 
services which are already available. 

5.1.2 To promote the range of choices and increase awareness of what day opportunities 
can offer – from very specialist services through to universal services. 

5.1.3 To improve the flexibility of the services which are on offer, listening to the need for 
more evening and weekend provision for people. 

5.2 The strategy sets out these, with an action plan to drive that change over the life of the 
strategy, to improve the lives of our residents and the satisfaction they have with their 
lives. 



6. Implications and Considerations 

6.1 State how the proposals in this report contribute to the priorities in the Council Plan: 

Priority: Contribution: 

People and Communities: 
1. Improving outcomes for children and 

young people in Solihull. 
2. Good quality, responsive, and dignified 

care and support for Adults in Solihull 
when they need it. 

3. Take action to improve life chances and 
health outcomes in our most 
disadvantaged communities. 

4. Enable communities to thrive. 

This strategy is focused on enriching the 
lives of people who have care and support 
needs, reducing social isolation and 
delivering support to develop skills. Local 
providers, delivering local activities support 
the wider economy and offer opportunities 
for community initiatives. 

Economy: 
5. Develop and promote the borough’s 

economy, with a focus on revitalising 
our town and local centres. 

6. Maximising the opportunities of UK 
Central and HS2. 

7. Increase the supply of affordable and 
social housing that is environmentally 
sustainable. 

N/A 

Environment: 
8. Enhance our natural environment, 

improve air quality and reduce net 
carbon emissions. 

The intention is to work with day 
opportunities providers to find ways to 
reduce the environmental impact, including 
through transport and building efficiency. 

9. Promote employee wellbeing N/A 

6.2 Consultation and Scrutiny: 

6.2.1 As set out in the strategy, engagement was held with residents and providers to 
understand what they wanted from day opportunities and what providers have to offer. 

6.2.2 The strategy was considered by Health and Adult Social Care Scrutiny Board on the 
18th July 2022, and recommendations from Scrutiny have been incorporated into the 
final document. 

6.3 Financial implications: 

6.3.1 There are no immediate additional financial implications of the strategy.  We anticipate 
that existing budgets will be used to deliver the strategy and business cases will be 
brought for any key decisions, where appropriate, in future. 

https://www.solihull.gov.uk/About-the-Council/The-Council-plan


6.4 Legal implications: 

6.4.1 Delivering a good quality care market, which meets the needs of residents is part of 
the Council’s Care Act 2014 duties.  Day opportunities contribute to the wellbeing of 
people with care and support needs. 

6.5 Risk implications: 

6.5.1 Resilience of the local provider market will be supported as part of the strategy 
delivery plan.  Through the Market Position Statement, we aim to improve the 
understanding providers have of the council’s intentions and the residents’ needs. 

6.6 Equality implications: 

6.6.1 A Fair Treatment Assessment has been conducted and recognises the importance of 
day opportunities to ensuring that people with disabilities and older people are able to 
have the same levels of social connections as others. There is no single way to do 
this, and the strategy recognises that there needs to be diversity of provision to ensure 
that the support on offer is suitable for different ages, needs and interests.  

6.6.2 The strategy supports developing a quality, diverse day opportunities offer, with a 
recognition of dependencies such as availability of transport, to making these services 
accessible. 

6.6.3 Implementation of the strategy should deliver positive improvements for people with 
protected characteristics. No negative impacts were identified as a result of the 
strategy. 

6.6.4 Delivery of specific changes will be subject their own fair treatment assessments to 
ensure that their impact is fully understood. 

6.7 Linkages to our work with the West Midlands Combined Authority (WMCA), the Local 
Enterprise Partnership or the Birmingham & Solihull Integrated Care System (ICS): 

6.7.1 The ICS Solihull  Place Board will help co-ordinate the delivery of the Strategy, across 
Health and Social Care, as well as other partners, such as the voluntary and 
community sector. 

7.  List of appendices referred to 

7.1 Appendix 1 – Day Opportunities Strategy 2022 – 2027 

7.2 Appendix 2 – Fair Treatment Assessment 

8. Background papers used to compile this report 

8.1 N/A 

9. List of other relevant documents 

9.1 N/A 
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